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CALAIS FEDERATION OF TEACHERS

LOCAL # 6293

NJSFT/AFT/AFL-CIO

ARTICLE I


This organization shall be known as the Calais CFT of Teachers (CFT) Local 6293, NJSFT/AFT/AFL-CIO, previously known as The Calais Teachers’ Association (CTA).

ARTICLE II

Purposes and Goals

Section 1.  To bring all CFT members at the Calais School into relations of mutual assistance and cooperation.

Section 2.  To secure and promote full union rights for all employees who are eligible for membership.

Section 3.  To promote the improvement of standards in the employment situation of the membership.

Section 4.  To promote such a democratization of the school as will enable it to better equip its students to take their place in the industrial, social, and political life of the community.

Section 5.  To promote the interests of the community served by the membership.

Section 6.  To advance the economic, social, and political well being of the membership.

Section 7.  To eliminate the discrimination in education in all its forms.
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ARTICLE III

Membership

Section 1.  Employees at the Calais School who are members of the CFT bargaining unit are eligible for full membership.

Section 2.  A member may be expelled from the organization upon the bringing of written and signed charges by two or more members who shall present such charges and documentation to the Executive Board.  A majority vote of the Executive Board shall cause an expulsion hearing to be held at which the accused member shall have the right to examine and question the charges and be represented by a person of their choice.  At the conclusion of the hearing, a three-fourths vote of the Executive Board shall be required for expulsion.  A person who has been expelled from the organization may appeal the decision of the Executive Board to the membership by requesting a vote at the next general membership meeting or election.  A simple majority of the members voting shall be sufficient to overrule the decision of the Executive Board to expel.

Section 3.  A member shall automatically be dropped from the rolls of the organization upon being three (3) months in arrears in the payment of their dues during the fiscal year of September 1st to June 30th. 

Section 4.  No discrimination shall ever be shown toward individual members or applicants for membership because of sex, race, national origin, religious faith, political belief, age, marital status, sexual orientation, or disability.

Section 5.  A member in good standing who has left the bargaining unit may remain an associate member, and shall be responsible to remit dues of $ 1.00 per month to the local.  An associate member shall not have voting rights nor shall they have the right to run for office.
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ARTICLE IV

Officers

Section 1.  The following officers shall be elected every two years, whenever possible, by this CFT and shall be deemed to be Executive Board.

A.  President , or Co-President(s)  

B.  Vice President(s)
C.  Treasurer

D.  Secretary

E.  One At-large member, one or two alternates
F.  Immediate Past President or past Co-President(s).

Section 2.  Officers shall be elected by the general membership by a majority vote taken when a quorum of one third of the membership is present.  

Section 3.  Membership in good standing for at least one year is required to hold office, except during the first two years after the chartering of this local.  A member in good standing is one who’s CFT dues are paid to date.  A person must also be a member of the bargaining unit for one year to be eligible to hold office.

Section 4.  Duties of Officers

A.  The duties of the President or Co-President(s) shall be the following:

1.  The President or Co-President(s)(s) shall preside at all meetings of the CFT and of the Executive Board.

2.  The President or Co-President(s)(s) shall be (an) executive member(s) of all committees except the Election Committee.

3.  The President or Co-President(s)(s) shall sign all necessary papers and documents and shall represent the Local when and where necessary.

4.  The President or Co-President(s)(s) shall make a report to the membership at least once each year summarizing the accomplishments of the CFT and outlining plans for the next year.

5.  The President or Co-President(s) shall be the Ranking Delegate(s) to conventions of affiliated organizations or they shall assign designee(s).

6.  The President or Co-President(s) will appoint, with the approval of the Executive Board, the chairs of all standing and special committees.

7.  The President or Co-President(s) will appoint, with the approval of the Executive Board, the local representatives to the CFT collective bargaining team.

8.  The President or Co-President(s) will be responsible for the ongoing administration of the organization and will supervise all employees of the organization.

9.  The President or Co-President(s) will also be one of the responsible financial officers of the organization and shall be authorized to sign contracts, co-sign financial instruments, and make regular and usual disbursements of funds.

10.  The President or Co-President(s) will represent the organization before bodies of the employer, executive, and legislative officials, as well as public and community organizations, and the news media.

11.  The President or Co-President(s) will be able to delegate the responsibilities of the office except where otherwise specified by the constitution.

B.
The duties of the Vice President shall be the following:

1.  The Vice President shall perform all duties of the President or Co-President(s) in the absence of that officer(s).  

2. The Vice President will perform other duties as delegated by the President or Co-President(s) assigned by the Executive Board.

3. If there is a Co-President, the CFT need not elect a Vice President. 
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C.
The duties of the Treasurer shall be the following:

1.  The Treasurer shall receive, record, and deposit in the name of the CFT all monies from dues and all other sources.

2.  The Treasurer shall forward all per capita dues to the National Office of the American CFT of Teachers (AFT) and to other affiliated organizations and to keep the CFT in good standing at all times.  Special care shall be taken to see that per capita tax through June 30th is sent to the National office no later than fifteen (15) days prior to the opening date of the National Convention to ensure that delegates from the CFT may be seated.

3.  The Treasurer shall perform other duties as delegated by the President or Co-President(s) or as assigned by the Executive Board.

4.  The Treasurer shall perform duties of the Executive Board as required by the Labor Management Reporting and Disclosure Act.

5.  The Treasurer shall present a written report to the membership at least once each year.

6.  The Treasurer shall keep adequate records available at all times for the Executive Board.

7. The Treasurer shall pay all bills authorized by the adopted budget, retaining vouchers or invoices for the same.  Expenses not authorized in the budget must be presented to the Executive Board for authorization.

           8.  The Treasurer shall chair meetings of the Finance Committee.

D.
The duties of the Secretary shall be the following:

1. The Secretary shall maintain the non- financial files and records of the organization.

2. The Secretary shall be the custodian of the seal and charter of the organization.

3. The Secretary shall record and keep accurate minutes of the meetings of the membership and the Executive Board.
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The duties of the Secretary- con’t

4. The Secretary shall assist the President or Co-President(s) in handling the correspondence of the organization.

5. The Secretary shall oversee the work, receive the work, and certify the reports of the Elections Committee.

6. The Secretary shall perform other duties as delegated by the President or Co-President(s) or as assigned by the Executive Board. 

7. The Secretary shall perform duties of the Executive Board as required by the Labor Management Reporting and Disclosure Act.

E.  The duties of the At-Large members shall be the following:
1. The At-Large members (alternates) may participate in and vote at Executive Board meetings.

2.   The At-Large members (alternates) shall perform other duties as delegated by   

      the President or Co-President(s) or as assigned by the Executive Board.

F.   The duties of the Past President or Past Co-President(s) shall be the following:

1.  The Past President or Past Co-President(s) shall attend meetings of the        Executive Board to provide continuity with the previous work of the CFT.

ARTICLE V

Committees

Section 1. The President or Co-President(s) shall appoint the Committees and their chairs with the approval of the Executive Board.  

Section 2.  The Executive Board on its own initiative may establish special committees.
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Committees- con’t
Section 3.  The standing committees of the organization shall be:

A.  Negotiating,

B.  Elections, 

C.  Finance, 

D.  Grievance Committee 

E.  Professional Development,

Section 4.  The Negotiating Committee shall conduct research, surveys and other activities to assist the local representative to the CFT collective bargaining team.

Section 5.  An Elections Committee shall conduct and supervise all elections and referenda of the organization.

Section 6.   Chaired by the Treasurer, the Finance Committee shall prepare an annual budget for the approval of the Executive Board, which shall reflect program of action.  The fiscal year of the CFT shall be September 1 through August 31.  

Section 7.    The President or Co-President(s) to shall appoint two or more members to the Grievance Committee:

A.  Work with CFT department representatives in resolution of contractual and non-contractual disputes in the workplace.

B.  Maintain records of grievances and their disposition.

C. Be responsible for the processing of grievances.

D. Be responsible for determining whether a grievance should be arbitrated, and

E. Delegate one of its members to be a member of the New Jersey State CFT Grievance Committee.

Section 8.  The Professional Development Committee:
A.  Shall consist of at least two members of the CFT, whenever possible.

B. Shall facilitate the further training of staff based on the needs and interests expressed by the members of the CFT
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ARTICLE VI

Executive Board

Section 1.  The Executive Board of this CFT shall consist of the all elected officers of the CFT.

Section 2.  The Executive Board shall administer the policies of this CFT as set forth by the membership.  It shall have the power to act for the good of the CFT in emergency situations where the policy cannot be set by the membership.

Section 3. The Chairperson(s) of the Executive Board shall be the President or Co-President(s) of the CFT.

Section 4.  The Executive Board shall endeavor to meet no less than once every two months.  The Executive Board shall set the time and place of the monthly Executive Board meetings.  

Section 5.  A quorum for an Executive Board meeting shall be defined as at least fifty (50%) of the membership of the Executive Board.

Section 6.  Unless excused of such absences by the Executive Board, an Executive Board member shall be removed from the Executive Board if he/she fails to attend fifty percent (50%) of the membership of Executive Board meetings in a fiscal year.

Section 7.  Consistent with the approved budget, the Executive Board shall be empowered to make contracts and incur liabilities, including the purchases of services, equipment, and real property, to borrow money, to secure such obligations by mortgage or other instruments, and to otherwise engage in fin7ancial transactions to the extent permitted by applicable law or statute.

Section 8.  The Executive Board shall approve the chairperson and membership of all standing and special committees of the organization and shall receive regular reports from those committees.
Section 9.  The Executive Board shall be responsible for adhering to the Constitution and By-Laws of the CFT.

Section 10.  The Executive Board shall issue regular reports including an annual report to the membership.
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ARTICLE VII

Meetings

Section 1.  The Executive Board shall determine the time, place and agenda for general meetings. In the case of an emergency meeting, the Executive Board shall notify the membership within 48 hours of any action taken.

Section 2.  At least two (2) membership meetings shall be held per year.

Section 3.  A quorum for the general meetings shall be two thirds (2/3) of the membership.  

Section 4.  Special Membership meetings may be called by the President or by a majority of the Executive Board or by a petition signed by ten percent (10%) of the membership.

Section 5.  Only persons with full membership rights shall be permitted to vote.
ARTICLE VIII

              .                                          Elections

Section 1.  Election of Officers


A.  Elections for officers shall be held between March 1 and April 15 of 
      
        
each odd- numbered year.


B.  The term of office shall be for a period of two (2) years.


C.  The term of office shall begin on the first day of the month following the 
      
election.


D.  To be eligible to run for office, a person must be a member of this local 
      
good standing for a period of at least one year prior to the election.


E.  Any member in good standing shall be eligible to vote.

Section 2.  The Election Committee shall:


A.  Take nominations from the floor of the membership meeting prior to the 
      
election.

B.  Notify the membership of:

1.  The nominations

2.  Date of election;

3.  Positions to be filed

4.  Time and place of election and counting of ballots

C .Prepare and handle ballots in such a manner as to insure their secrecy;


D.  Conduct the election during a membership meeting designated for this 

      purpose.

E.  Allow any member who is not running in the election to observe the 

     
opening and counting of ballots;


F.  Be responsible for establishing that a simple majority of ballots have 
  
     
been cast in order for a candidate to win the election. 


 G.  Publish and distribute the results of the election to the membership;  


H.  Keep all election materials, including the ballots, in a secure location for 
     
at least one year.

Section 3.  Procedure for Filling Vacancies on the Executive Board mid-term:

A.  If there is one (1) year or more left of the term of office:
1.  As soon after the vacancy occurs as possible, the President shall appoint, with the approval of the remaining members of the Executive Board, a member in good standing to the vacant position (provided that the unit member is willing to take on the responsibility for the position) until such time as the Election Committee can arrange for a Special Election.  If the position vacated is the President, then the Vice President will appoint an Executive Board member with the approval of the remainder of the Executive Board.  

2.  The new Executive Board member shall assume all duties and responsibilities of the position until the end of the term.

B.  If there is less than one (1) year or more left of the term of office:
1.  The President shall appoint, with the approval of the remaining members of the Executive Board, a member in good standing to the position provided that the unit member is willing to take the responsibility for the vacancy.  In the case of the President’s vacancy, the Vice President shall appoint a member with the approval of the remainder of the Executive Board.

2. The appointed Executive Board member shall assume all the duties and responsibilities of the position for the remainder of the term.

Section 4.  When No Nominations are Received for a position:

A. the President, may, with the approval of the Executive Board, assume the 
position himself or herself; or

      B.  Appoint another Executive Board member to assume the responsibilities of         
the vacancy with the approval of the remainder of the Executive Board.

Section 5.  Recall Procedures for Elected Officers

1.  Recall proceedings may be instituted by petition of one half of the entire membership.  The petition shall be filed with the Executive Board which shall certify the validity of the petition and set the time, date, place and purpose of the meeting and shall be sent to all members in advance of the meeting.

2. A quorum for a recall meeting shall consist of all the Executive Board members and at least one third of the general membership.  At the meeting, the officer in question shall be given ample opportunity to offer a defense.  A vote of two thirds of the members present and voting shall recall the officer.  

3. In the event that an officer is recalled, a special election shall be held promptly to fill the vacancy.

Article IX
Amendment

Section 1.  Proposed amendments to this Constitution may be presented by any member in good standing to either the Executive Board or a membership meeting.  Upon two-thirds

(2/3) of those members present and voting shall be required for passage of the amendment.

BY–LAWS

ARTICLE I

Revenues

Section 1.  The dues of this organization will be between $ 210.00 and $ 410.00 annually.

Section 2.  Local dues shall increase by the amount of any increases in per capita & insurance premiums owed to the AFT, the State Federation or the local labor council of the AFL–CIO.

ARTICLE II
Amendments

Section 1.   The By–Laws may be amended by a majority of the members present at any regular membership meeting providing that the members receive notice of the contemplated change at least 15 days in advance of the meeting.
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